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Pralininary Righlights
1. m was sttended by M:Lv:‘e! :neidwei&
a&? ﬁ} gol. Giller, . , sad spproyriste representatives

Four Lockhesd sotions resulting #yom Yoard recomuendstions briefly are:

s) Incorporstion of new pitot system with inereased
ds-icing capability.

b} Add "pitot hest off” warning light.

mmmn&w;ﬂmm
e}m:mwwhmmmm

4) A fourth inverter for emsrgency stability
: »Mmgtﬁwumammmmmmtm&n
IFR yestrictions were lifted.
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Lockheed Ciight test probless.
ke w.;mezmmm " . éﬂ
1imited by the sirflow mls-meteh. A Garinitely Detter defl m_
;:t mbla:znm than 444 two months sge. This definition involves
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inlet gpike and bypess door scheduling, snd stability,inlet pressurs
distortion, ejector secondsry sirflow and trailing ezée flap oscillabions
ss bearing on sireraft roughness.

5, The operational resdiness targst date forecast was At acussed
with opinions ranging from October 1963 to Jamary 1964,

6. Pratt & ¥hitoey discussed development progress srd Tiight test
probviess. Agsin, & better definition of the airflow mls-mateh exists
in the area of rotor speed suppression felt to e associated with inlet
aistortion resilting tn false imgpub signalz to the engine main fael
control snd vesulting in s degredation of engine eycle efficiency. It
was aluc evident that imgroper sngine turbime tempernture trimming is
contributing to slow accelerations experiencad on recent flights. Actions
spe underway to further define distortion, snd improve turbine tezparature
trim.

The most importent recently srfaced engine problem at this time is
exceseive oil consumption. The degree at prasent is not limiting tast
fitght duration dut will certainly limit longer test flights snd be
sompletely incompatible with mission regquiremsnts unless corrected. F 3
maximun effort has been lsunched to define snd correet the priblem.

mhe sngine 223 oil contamination ineident has been pin pointed to a design
deficiency, involving sn upper tower shaft cupvasher interference with

the shaft bemring cage. Thie interference restricted cege roteticn resulting
in bearing fallure. Immediate steps were taken to inspect all eugines.

{As of &; June prior to further flight, 7 englues had been inspected snd
found 0K},

7. QGenersl Carter closed the weeting with & re-emphasis oY the
maxiom urgsncy invelved.

8. & limited session with top menagement of all eontractors and
ters was called to discuss extrasordinary actions for accelerating
the flight test program. The following took pisce:

2} Implementation of esrlier Monday shuttle from Burbank
25X1A to

b} Earlier daily scheduling of all Ilights to reduce
1imitation of consistent afterncou weather degredation.

¢} Pressure vas agplied to Mr. Johnson to substantially

25X1A incyesse his personal responsibilities and time ia
direeting flight test operstions at
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&) Mr, Johneon resisted suggestions involving increasing
his pereonnel or changing shift schedules, to increase

productive output in order for faster alrcraft turnaround.

Actions subsequent to thie meeting involve Mr. Parangpsky's extended visit

25X1A ¥ and a recompendation to Pratt & Whitney that one of their
f uovt senlor engineers viasi for an extended visit. This iz fell
| necessary in view of Mr. Johnmsou's spparent plaas.
AN
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